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Welcome to Wagner Asia Group’s very first 

Corporate Social Responsibility (CSR) report, 

which we plan to publish on a semi-annual basis. 

Much has been written about CSR, and as with 

many subjects that span a wide range of 

activities, there are both strong advocates and 

also vocal opponents of CSR.  I don’t intend to 

get into the polemic of CSR other than to say that 

while Wagner Asia Group has been involved in 

many projects over its 19 years in Mongolia that 

can clearly be categorized as CSR, this year is 

the first year that we have tried to formalize our 

CSR program. For this, I would like to thank my 

Risk & Compliance Director, Garrett Wilson, for 

spearheading this initiative, but more particularly I 

would like to thank those employees who 

volunteered to form our very first CSR 

Committee. They are giving up their own time to 

contribute their ideas and to manage our various 

CSR initiatives. The intent of this report is to 

provide readers inside and outside the company 

with an overview of our current efforts in the area 

of CSR. It has always been our policy to not only 

raise and contribute money to selected projects, 

but to actively involve our employees in these 

projects, so they can not only develop a 

knowledge of and feel for CSR, but also 

contribute their many and varied talents to the 

CSR projects we undertake. I hope you will enjoy 

reading this report as much as I did, and if you 

are a Wagner Asia Group company’s employee, I 

hope you feel the same pride I feel of being a 

member of the Wagner Asia team.  If you are a 

customer, a supplier, or just someone who is 

reading this report, I hope you will agree with me 

that Wagner Asia, through its CSR programs, is 

demonstrating a sense of responsibility to both 

the community and the environment of Mongolia. 

Steve Potter

Executive Director

Wagner Asia Group 

Executive Director’s Message
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Since 1996, Wagner Asia Group has been a solutions 

provider in Mongolia for our clients across a broad 

range of industries including mining, construction, 

infrastructure, power, automotive, and transportation. 

As the oldest US-invested companies in Mongolia, 

Wagner Asia Group has a well-established history of 

providing world-class products and services. Wagner 

Asia Group company represent world-renowned brands 

including Caterpillar, Michelin, Ford, Land Rover, 

Trimble equipment technology systems, Navistar 

trucks, Manitowoc cranes, Challenger agricultural 

equipment, and Powerscreen crushing and screening 

equipment, among others. With several locations 

throughout Mongolia to better serve our customers, 

Wagner Asia Group has a vested interest in supporting 

the local communities in which we operate and where 

our employees and customers call home.  

Wagner Asia Group - General Introduction

Wagner Asia Group’s Social Responsibility Program Vision

Helping Build a Better Future

Wagner Asia Group’s Social Responsibility Program Mission

We will positively contribute to sustainable socio-economic development, employing environmentally-friendly business 

activities carried out in good faith, working to provide for our employees’ needs as well as the needs of our community.   

Our Corporate Values

Teamwork

Excellence

Accountability

Safety

Integrity

Communication

Upholding all our corporate values in all of our activities 

is our primary commitment, and all our social 

responsibility activities must align with our values.
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OUR
VISION

ONE
PROFESSIONAL

TEAM
...delivering the highest

quality solutions to every customer

OUR STRATEGIC GOALS
Best Operations

Efficient
Productive,
Profitable

Market Leadership

Market Share
Growth

Customer Satisfaction

Best People

Skilled, Talented,
Training
Engaged

OUR VALUES IN ACTION
TEAMWORK EXCELLENCE ACCOUNTABILITY SAFETY INTEGRITY COMMUNICATION



Environmental Sustainability
Wagner Asia Group actively implements a 

comprehensive environmental policy which 

includes, among others, the following elements in 

our operations: 

 Implementing applicable government policies, 

frameworks, and objectives in respect to 

minimizing the environmental impact of our 

operations

 Providing employees with environmental 

awareness training

 Identifying, reducing, and taking preventive 

measures against potential environmental 

hazards

 Maintaining efficient and environmentally 

conscientious use of energy, water and other 

natural resources

 Designing procedures to minimize the use of 

hazardous materials and properly dispose of 

hazardous chemicals

 Regularly recycling rather than disposing of 

waste materials such as used oil, used tires, 

wood, and metal products

 Recycling “Caterpillar” used parts through the 

CAT remanufacturer program enables old, 

otherwise unusable parts (cores) to be 

exported for remanufacturing

 Rebuilding used major Caterpillar machine 

components, such as engines and 

transmissions, at our Ulaanbaatar-located 

Component Rebuilding Center (CRC), 

enabling old, otherwise unusable machine 

components to be recycled and re-used here 

in Mongolia, reducing disposal

 Encouraging employees, contractors, and 

suppliers to participate in improving our 

environmental performance

 Giving preference to contractors who apply 

environmentally-friendly practices and 

solutions in their business operations

Economic Sustainability
After our primary commitments to safety and 

environmental protection, maintaining our 

profitability and ensuring the economical 

sustainability of our company is of utmost 

importance.  Ensuring we survive difficult 

economic conditions enables us to continue to 

provide hundreds of employment opportunities 

within our organization and even more jobs 

downstream, including the jobs of our valued 

vendors and suppliers.  

Wagner Asia Group Supports Sustainability

4



Safety – Ensuring the safety of our employees, 

customers, contractors, vendors, and those in our 

community has been and will continue to be our 

highest priority.  

Corporate Tax Paying – Wagner Asia Group 

fulfills its commitments to the country and 

community in which we work by responsibly and 

faithfully paying all appropriate taxes, including 

customs, VAT, property and land, income taxes, 

and various other government taxes and fees.  

Wagner Asia Group Supports 
Good Corporate Citizenship

BUILD

10
 HOSPITALS

BUILD

130 
KINDERGARTENS

PURCHASE

1500 
PUBLIC 

TRANSPORTATION 
BUSES

PURCHASE

3300 
AMBULANCES

FUND THE 
SALARIES FOR

200,000 
GOVERNMENT 
WORKERS FOR 

A FULL YEAR

FUND THE 
PENSION 

PAYMENTS FOR

300,000 
RETIRED 
ELDERLY 

CITIZENS FOR A 
FULL YEAR

FUND THE ENTIRE

ÌONGOLIAN
MILITARY

FOR A FULL 
YEAR

Since 1996 until the publishing of this report, the total amount 
paid by Wagner Asia to the Mongolian government would be 

enough to do any one of the following:
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Corporate Ethics – Through internal controls and 

an effective legal and compliance department, we 

ensure we conduct our business with a respect 

for fair competition and in compliance with all local 

and international laws, free from bribery and 

corruption.

Local Community Support – Wagner Asia Group 

procurement policies place a priority for 

supporting local suppliers.  Nearly 100% of the 

sourcing for products and serves needed for our 

support services comes from local Mongolia-

based suppliers.  Many of the employees who 

work at our countryside branches are locals who 

live in the community in which they work, as are 

our vendors and service providers. 

Responsible Human Resource Management – 

98% of our work force is made up of Mongolian 

nationals, while nearly 30% of our management 

team (directors, managers) is female. Today, 

Wagner Asia employs approximately 500 

employees, a quarter of which are female, which 

is considered a high percentage in an industry 

typically overwhelmingly dominated by men. 

Wagner Asia Group recognizes behind our 

employees, there are approximately 1,200 family 

members for whom our operations contribute to 

their livelihood.  Despite very difficult economic 

conditions in recent years, we have fought hard to 

avoid labor force cuts, and have actually added 

new employees since the beginning of this year, 

2015.  Wagner Asia gives priority to promoting 

from within our company when looking to fill 

employment positions.  Wagner Asia Group also 

recognizes our responsibility to employ those with 

disabilities and highly values the contributions of 

our employees with physical or mental disabilities. 

We value employment longevity, and we regularly 

recognize 5, 10 and 15-year employment 

anniversaries with a special pin in an award 

ceremony.  In 2015, a total of 103 pins will be 

awarded. 

 OF OUR 98%
WORK FORCE IS MADE 
UP OF MONGOLIAN 
NATIONALS

WHILE NEARLY

  OF OUR 30%
MANAGEMENT TEAM 
(DIRECTORS, MANAGERS) 
IS FEMALE

IN   1  4
WORKERS
IS FEMALE
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Wagner Asia Group Supports 
Good Corporate Citizenship



Safety Culture – Wagner Asia Group’s most 

important responsibility to our employees is to 

ensure everyone gets safely home, every day, 

incident free. Our Safety, Health and Environment 

Officers have teamed up with our management to 

drive tremendous improvement and heightened 

awareness of the importance of safety across our 

company. All our employees are engaged in 

identifying and managing risk and are active 

participants in continuously improving the 

environment, health and safety of our operations. 

Among other things, our safety program includes the 

following elements:

 We conduct daily safety meeting at all facilities. 

 Our annual safety training includes 40 hours per 

employee minimum.

 Throughout our facilities and customer job sites, 

our employees are equipped with and required to 

wear proper personal protective equipment: 

steel-toed shoes, hard hats, vest, safety glasses, 

plus other specialty safety gear as appropriate.

 We hold annual fire-safety training for all 

employees.

 We employ full-time safety officers with exclusive 

duties to ensure safety practices are adhered.

 Our Safety Product Improvement Program (PIP) 

is regularly implemented at a 100% completion 

rate level.  

 We train our equipment operators in safe 

operating procedures.

Employee Wellness - The employees of Wagner 

Asia Groups are considered as family, and as such, 

we feel it is our obligation to not only provide stable 

employment, but also to ensure the wellness of our 

team members.  We also strive to create a positive 

culture and a warm environment, ensuring the 

physical and psychological needs of our employees 

are satisfied. 

Annual Health Check-Ups for Each Employee
Since 2013, all employees have completed an 

annual medical check-up.  Through these check-ups, 

40% of all employees have discovered abnormal 

health conditions which require further treatment and 

attention, enabling early detection and further 

prevention.  

Employee Benefits
In addition to providing competitive remuneration, 

employees are provided with several benefits which 

include but are not limited to: 

 Food and transportation allowance

 An employee retirement savings plan

 An employee housing loan program

 Employee clothing and proper personal 

protection equipment
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Wagner Asia Group Supports Our Employees



The “I Did Good Deeds” competition was successfully organized among 
WAG company employees’ children.   Applicants were asked to submit a 
report on good deeds they had done for the community. The purpose of this 
competition was to develop aspirations for doing good deeds and to 
encourage environmental protection and awareness.  Youth from 12 to 16 
years old were eligible to participate in the competition, and the following 
children’s projects were selected:
 WAA - Ganchimeg’s daughter Gantsatsral
 WAL - Nyamsuren’s daughter Myanmarjargal 
 Driver Enkh-Amgalan’s son Sukhbat
 Parts - Uyanga’s daughter Nomin-Erdene
 CRS - Ganbold’s son Ider
 Parts - Munkhbat’s daughter Oyunsanaa
 WAA - Batsaikhan’s daughter Narmandakh
 Field - Tumurkhuu’s son Butenbayar
 WAT - Bolormaa’s daughter Anna
 Sales - Urandush’s daughter Maralgua
The children were awarded with a week at the “Javkhlant” summer camp where they made friends and close relationships 
with each other. During this time, they are participated in training from the National Psychological Institute in a program 
entitled “Opportunities are in Your Hand.”  Wagner Asia organized a parents’ visit to the summer camp during the week and 
were proud of the children.     

“I Did Good Deeds”  Competition for the Children of Our Employees
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The company’s CSR committee, combined with the 

Health, Safety, and Environment Department, 

successfully organized this “Eco trek” with a rallying cry of 

“Healthy Body, Healthy Mind.” The trek was held in the 

13th Century Complex in the Erdene Soum.  The trek 

route extended over 40 kilometers, requiring a great deal 

of physical and mental toughness and resilience.  Over 

130 Wagner Asians joined together in a very orderly 

fashion with the purpose of encouraging wellness, safety, 

and fitness through exercise and active living.

Annual Company-Sponsored Bike Trek Promoting Physical Fitness, Active Lifestyles, and Safety

Wagner Asia Group Supports Our Employees
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In recognition of the International Children’s Rights Day, Wagner Asia 

Group companies maintain a tradition of providing gifts for children aged 

0-16 of all employees. Organized by the CSR committee in 2015, these 

gifts brought joy to the hearts of hundreds of our employees’ children, as 

evidenced by the smiles on their faces and also by the words and letters 

of expression of gratitude, stating this act of generosity gave them 

motivation and helps them feel recognized and appreciated as part of the 

Wagner Asia Group family.

Children’s Gifts for the Children’s Day Holiday 

In April of 2015, when the father of one of Wagner Asia’s employees in the Parts department was diagnosed with abdominal 

cancer requiring medical treatment overseas, Wagner Asia employees rallied to collect donations from those willing and able 

to support one of their own.  Wagner Asia made a generous contribution on matching the employee donations, enabling the 

travel for this necessary treatment.

Support for Cancer Treatment 

Emotional wellness training by the National Psychology Research Center 

provided exclusively to Wagner Asia employees was conducted 

successfully over nine different sessions.

During this training, employees were instruction not only about work and 

professional life, but also conducted open discussion on strategies for 

improving family relationships, the responsibility of parents, maintaining 

a work-life balance.  This training was especially appreciated by our 

young parents.

Training Seminars Provided by the National Psychology Research Center 

Wagner Asia Group Supports Our Employees



Annual Charity Golf Tournament – Wagner Asia Group organizes an annual charity golf tournament, inviting 

Mongolia’s major mining partner companies with the goal of raising funds to benefit Mongolian charitable 

causes. In recent years, the funds raised through the golf tournament have been used to benefit the following 

causes:

  Renovated and repaired the 24-hours Nursing Home and Clinic, a facility for children aged from 1.5-3 
years-old, all of whom have physical ailments such as dangerously low body weight, rickets, and malnutrition, 
among other problems. The condition of the facility was in disrepair prior to Wagner Asia recognizing the need 
and renovating the facility, enabling the young patients to receive treatment in a clean, safe environment.

2015

   Renovated the National Cancer Center’s Radiotherapy Department, providing a suitable environment 
for the patients and hospital staff and protecting valuable equipment. (Dec. 2014)
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“Wagner Asia Group” 
Supports Community Engagement/Charity Work
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“Wagner Asia Group” 
Supports Community Engagement/Charity Work



   Renovated the children’s development room of the “Big Family” State Children and Family Development Center, 
positively contributing to the intellectual development of the underprivileged children, helping to provide preschool education 
in a comfortable environment.  Special gifts were also provided to each of the children.

    Renovated the Neonatal Intensive Care Unit (ICU) of the National Center for Maternal and Child Health, creating 
a safe, clean environment for newborn babies with life-threatening problems to be treated more effectively.  (Dec. 2013)
Testimonial From a Wagner Asia employee:
“I thank all our company’s workers and our leadership who provided emotional and financial support to our family during a time when my son 
was suffering from his serious health condition, and thanks to our company who enabled the remodeling of the intensive care unit (ICU) of the 
National Children’s Health Center, where my son was hospitalized and received treatment for a long time.  
I wish to express gratitude from the bottom of my heart to all my co-workers … for your constant help and emotional support for my family.”

2012

   Donated to the Lotus Children’s Center, an orphanage located in Ulaanbaatar, enabling the construction of a new 
facility benefiting hundreds of underprivileged orphaned children. (June 2011)

2011

BeforeBeforeBefore AfterAfterAfter

2013
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On May 22, 2015, Wagner Asia Group was the primary sponsor for an 

event called “Smile Together”, organized by Friendly Universe, an NGO 

working to support disabled children.  Wagner Asia provided financial 

sponsorship as well as volunteers to serve as support staff for a day of 

entertainment and celebration at the National Children’s Park.  

Testimonial From a Wagner Asia employee:
“I am truly grateful for the beneficial work the company is doing to 
implement a wide range of activities in the area of social responsibility.  
The recent project sponsored by WAG and organized in partnership with 
TBB called “Friendly Universe” gave much happiness to my son and many 
children who have disabilities and gave great pleasure and inspiration to 
my mother, father and my family.   Even though my son and I were not 
personally able to personally participate in this event, we were very happy 
to watch it on the television.”

Support for Disabled Children 

An area in an impoverished ger district of the Songino Khairhan District of 

Ulaanbaatar is located far from any school or kindergarten where the 

children have access to a play area to recreate.  Wagner Asia created a 

new playground within the ger district, allowing to children to be active and 

safely play near their homes.

Support for Underprivileged Children 

In June of 2015, Girl Scouts located in the United States organized a 

charity drive and collected various donations, including clothing and 

toiletries, to be sent to the Lotus Orphanage located in Ulaanbaatar.  

Wagner Asia, through our parent company in Denver, Colorado, provided 

the transportation for the donations to be imported from the US to 

Mongolia and delivered to the Lotus Orphanage  (www.lotuschild.org).

Support for Orphans 
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In April of 2015, in partnership with the Rotaract Club of Tsetsee Gun, 

employees of Wagner Asia Automotive participated in training about the 

prevention of abuse and particularly child abuse, an initiate to promote 

awareness of child abuse within the community. 

Child Abuse Prevention Training

In June of 2015 in the Tsogttsetsii soum for of the South Gobi province, 

Wagner Asia sponsored 20 children for the annual Children’s Day 

celebration in partnership with the Tsogttsetsii local municipality’s 

Support Social Responsibility committee.  

Sponsorship of 20 Children 

Support for Impoverished Children and Families 

The Veloo Foundation’s Children of the Peak Sanctuary is a free kindergarten and 
refuge for the children of underprivileged families, many of whom work scavenging at 
the Ulaan Chuluut garbage dump and are subject to neglect and domestic violence 
and abuse.  Wagner Asia support for the Veloo Foundation is ongoing but to-date 
donations include:
 Donation of a Ford Transit 15-seat bus (including free service and maintenance) 

to be used to transport vulnerable children to and from the sanctuary.  Upon 
presentation of the vehicle, Wagner Asia employees also presented various toys 
and books for the children.  (March 2015) (testimonial #3 inserted)

 Donation of a ger for a shelter for victims of domestic violence and alcoholism, 
particularly children (April 2015)

 Donation of a support vehicle during the annual fundraiser event – the Gobi Gallop 
(June 2015).  The Gobi Gallop is the Veloo Foundation’s primary event to raise 
funds used for operating expenses throughout the year.  

Testimonial From the Veloo Foundation:
 “First of all, thank you!  What a wonderful, generous gift.  We are so thrilled to be receiving such a fantastic donation! This van will change the lives of 
so many needy children. I am very much looking forward to getting to know all of you better and sharing the joy that helping the children up at the Peak 
brings. So many children will be able to attend our kindergarten and get to public school because of this van and this summer, so many children from 
the dump will be out in the countryside riding, learning, sharing and having fun because we will have the means to get them out of their desperate 
situation even if only for a short time. I can't tell you what a great and dramatic impact this will have on these children.
…
We at Veloo Foundation are all very much looking forward to working together with you to improve the lives of the children from the dump community.  
Thank you for your generous spirit and great heart.  What an excellent example of true corporate citizenship!

With sincere and heartfelt thanks both from ourselves and from the children of the Children of the Peak Sanctuary Kindergarten and their families.

Julie & Chelvan Veloo
Veloo Foundation
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Wagner Asia Group recognized a desperate need for Batsumber soum, a 

small city 70 km north of Ulaanbaatar in the Tuv Province of Mongolia.  

The local citizens had no solution for waste management and disposal, 

and therefore were dumping their household and general waste around a 

creek bed in a valley at the foothills of a small mountain range.  Wagner 

Asia decided to organize a project to clean up the area, reclaim the land, 

and build a garbage dump.  Wagner Asia donated an excavator and a 

bulldozer to perform the reclamation of the land, cleaning up and properly 

burying the existing garbage, leveling the land, solving the runoff water 

solution, and then digging trenches for the dumping and future burial of 

waste.  Wagner Asia then built a containment fence around the area and a 

guard tower, enabling the local municipality to appropriately manage a 

waste management program going forward.  

Land Reclamation and Construction of Garbage Dump

Before

AfterAfterAfterAfterAfterAfter
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Environmental Protection Projects

In July of 2015, in recognition of the Bayangol District’s 50-year Anniversary Celebration, Wagner Asia, whose main 
facilities resides in the heart of the Bayangol District, sponsored the Bayangol Nomadic Festival, a celebration of our 
community and culture.  

Sponsorship of the Bayangol Nomadic Festival 



Out of a desire to create a community-outreach activity 

where all employees, including their families and friends 

can participate, Wagner Asia Group’s CSR committee 

and HSE team organized garbage clean-up activities in 

August and September of 2015 as part of the 

#ÕîãBucketChallenge social media campaign.  The goal 

of the activities was not only to clean up the environment, 

but also to create greater awareness our responsibility as 

residents of Ulaanbaatar to treat the environment with 

care and properly manage our waste.  In August the 

employees of Wagner Asia Technology cleaned up the 

shores of the Tuul River in the Bayanzurh District of 

Ulaanbaatar, while over 100 employees from Wagner 

Asia Group companies joined forces to clean up the 8 km 

of the road side south of the Tuul River. Over 9 tons of 

waste was collected.

“Our City is Not A Trash Can, Let’s Live as 

Responsible Citizens” 

Õîã Bucket Challenge – Garbage Clean-up Events

Environmental Protection Projects
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Wagner Asia Group signed a memorandum of understanding, partnering with the United States Agency for International 

Development (USAID) and the Quality Supplier Development Center (QSDC).  To-date, Wagner Asia’s partnership with 

USAID and the QSDC has included several projects including the following:

 Local Business-Development Partnership - Through the coordination of the QSDC, Wagner Asia partnered with 

Geomach, a machining company based in Darkhan, Mongolia, to increase the capability of this local business in regards 

to machining and welding capabilities, helping them to better meet international standards.  Wagner Asia’s support 

included the inspection of facilities and current equipment, instruction on quality standards, the providing of raw materials 

and old engines for practice and instruction, and the financing of modern equipment, enabling Mongolia-based 

production rather than outsourcing the work to overseas providers.   Wagner Asia continues to support Geomach through 

materials, equipment, and partners with them as a supplier for machining services.

 USAID Business-Development Training - In partnership with the QSDC, Wagner Asia Equipment LLC’s 6 Sigma Black 

belt employees donated their time and organized and taught Greenbelt business-improvement classes for the business 

development center and partner companies. This training is ongoing and conducted on a regular basis.

 USAID Training Cooperation - Wagner Asia cooperated with USAID to donate training to the National Economic 

Journalist’s Club on the subject of “B2B Marketing”. 

Partnership with the United States Agency for International Development (USAID)

Support for Local Economic Development

In partnership with the Business Council of Mongolia (BCM), Wagner Asia 

donated training to economics & business administration students at the 

Mongolian National University on the subject of “Personal Marketing”.  

Training Partnership 

June 8 – 13, 2015, Working in partnership with the Turkish Embassy in 

Mongolia, Wagner Asia Automotive’s business partner, Ford Motor 

Company sponsored Turkish Cultural Days in Ulaanbaatar, an event to 

increase cultural awareness among Mongolians of this important 

business and trading partner. 

Sponsorship for Turkish Cultural Days 
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Other Charitable Donations

Wagner Asia Automotive, through its dealership partner company, Ford 

Motor Company, sponsors an annual grant program of $20,000, funding a 

project plan competition related to environment protection, rewarding the 

best project selected from local applicants from the local community.  For 

past three years, 10 projects were selected, including a project to develop 

a smart museum application and a trash bag initiative sponsored recently.    

Ford Environmental Grants Program 

TED is a global non-profit organization devoted to the spreading of ideas.  

Since 2013, the TEDx event in Ulaanbaatar has been sponsored in part by 

donations from Wagner Asia Automotive.

Sponsorship of TEDx Ulaanbaatar 

As a Mongolian national award-winning athlete in the sport of 

mountaineering, B. Gangaamaa is the first female from Mongolia to set her 

sights on climbing the seven highest peaks in the world.  B. Gangaamaa 

built upon her experience of having climbed to the top of Mount Everest 

two years ago and expressed her interest to Wagner Asia in being the first 

Mongolian woman to climb Alaska’s famous Mount Denali.  Wagner Asia 

sponsored her in this successful expedition and helped her write her own 

story in the Mongolian history books.

Mongolian National Award-Winning Mountaineer, B. Gangaamaa 
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“Tiny Love” Children’s Film Project

The “Tiny Love” film is the first film project in Mongolia completed entirely 

by children artists without the help of adults. This comedic artistic 

production attempts to illustrate love comes in many forms, regardless of 

whether you are tall or short, rich or poor.  The group of artistic children 

have been producing films since 2007 with an aim to develop productive 

skills in this young generation.  Wagner Asia recognized the benefit to 

society and decided to sponsor the film and support the group of young 

artists.  

15%

5%

30%

50%

Children

Environment

Employee Support

Other

CSR Program Expenditures (past 12 months)

Other Charitable Donations
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Wagner Asia Group Companies
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